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Effective Approaches to Academia—Government—Private Collaboration
in Town Development

(Through the Practice of the TGO Nishitakaya Community Development Project)

Noe KAWAMOTO™!, Takanori ICHIKAWA*2

In recent years, regional cities have faced economic decline and weakened social ties due to
population loss and aging. The rise of vacant houses and reduced mobility among elderly residents
has highlighted the need to reconsider urban structures and space use. “Community development,”
in which diverse stakeholders collaborate to utilize local resources and create new relationships
and activity spaces, has gained importance against this backdrop. It goes beyond facility
construction, aiming to provide a safe living environment while enabling communities to address
challenges and shape their future. In Nishitakaya, Higashihiroshima City, local government,
residents, university students, and high school students cooperate in community development.
This study examines effective approaches and challenges based on the author’s participation and
existing reports. Workshop-generated ideas are compiled into a single “future vision,” reflecting
local characteristics and guiding community development. Experiential events also incorporate
feedback from participants, supporting further practical initiatives.
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